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Dear Readers,
With great pleasure we offer you the reading of theActivity Report 2025. It was a great and stable yearwhere we have offered our support and services tothe actors in the public sector as well as educationalinstitutions.
As long as our collaboration with schools isconcerned: our enthusiasm to empower youngstudents is never ending! Thanks to a mutual trustwith ENAD and ECG, we continued to involve youngpeople in activities connected to Design Thinkingand creativity. The main topic we have selected for2025 collaboration with schools was careerdevelopment and empowerment of young peoplesocial entrepreneurship. The second important topicwe elaborated with youth was futures thinking andthe Inner Development Goals. Building active hopein the new generation is our social impact missionto which we are strongly dedicated.
Over the last years, we have become social partnersfor the institutions that combine research with socialimpact: here our strong collaboration with LIH andLISER continues, supporting various social groupswho are “invisible” or who need to be empowered.Advocating for their cases, inviting them for co-creation solutions that influence their health andwell-being, creating neutral spaces for socialdialogue followed by concrete change, these were

the themes that kept the team of Art Square Labbusy in 2025.
We have also continued to work closely with theMinistry of Labour to develop a strategy for thesocial economy and social innovation, organisingworking groups with all relevant stakeholders. TheDesign Thinking methodology helped to stimulatediscussion and identify concrete courses of action.
We would like to thank all our partners for theircontinued trust, which has enabled us to developinnovative projects with a real societal impact.Without the financial and operational support of ourpartners, we would not have been able to channelour creative energy towards serving our targetaudiences in line with our values of solidarity andinclusivity.
As usual our core team was supported by externalexperts, design thinkers and innovators as well asyoung interns from Gen Z who allow us to keepcontact with changing reality and guarantee thedurability of our actions. We hope to stay on thistrack in the next few years!
Magdalena JakubowskaFormer CEO
Emanuele PrestifilippoCEO

ActivityReport 2025
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The activities implemented by our team would not be possible without greatcollaboration with our partners:
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1. About Art Square Lab and our Approach
Art Square Lab’s purpose is to support companieswith change management and digital transformationof commercial or non-commercial activities byproviding consulting and training in collaborativeprocesses, management, social innovation andstrategy. More specifically, we aim to encouragecorporate social responsibility by promoting actorsof the social and solidarity economy, socialinnovation, social and inclusive entrepreneurshipand all areas related to the United NationsSustainable Development Goals.

We offer training adapted to people in fragilesituations, either because of their economic or socialsituation, and maintain accessibility for all. Inaddition, we offer our services at reduced rates toactors of the social and solidarity economy, NGOs,non-profit associations and societal impactcompanies with socially innovative projects.

Our missionOur vision
Art Square Lab feels committed to createsocial and economic change. We arehuman and PLANET centred. Weactively pursue a better tomorrow byempowering public and privateorganisations, businesses and citizenswith the skills, passion and purpose tomake positive contributions to the worldaround us. We apply principles of designthinking to invent new ways of doingbusiness and rethink our way of living.We focus on environmentalsustainability, educational transition,entrepreneurial ecosystems and citizenengagement.

Art Square Lab believes in a respectful,just and inclusive society where peoplehave courage to co-create their futures.
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2. Our Activities
2.1 Our Services

The impact of Art Square Lab, a socialenterprise, has been remarkable in various sectors.Through our collaboration with the government,other social enterprises, and the public sector, wehave made significant contributions to the localcommunity.
Art Square Lab's initiatives have had a profoundeffect on the educational sector. By incorporatingdesign thinking, creativity into education, we haveenhanced learning experiences for students andfostered innovation in teaching methods. Ourprograms (Design Thinking training, Thinkathons)have empowered students to express themselvescreatively, develop essential skills that go beyondtraditional academic subjects and help them todevelop their own projects and get futurecompetences as creative problem solving, creativityor design thinking methodology.

In 2025 our collaboration with major actors in thepublic sector continued. The concrete examplesare: continuation of the Luxembourg Gov Jam withthe Ministry of Digitalisation, collaboration with theMinistry of Health, the Luxembourg Institute ofHealth (LIH) and National Institute of Cancer (INC),as well as strategic projects implemented with theDepartment of Social Economy of the Ministry ofLabour.
We are proud to state that the Art Square Lab'simpact on development of human-centred designprojects is significant across multiple sectors.Through our collaborations with the government,other social enterprises, and the educational sector,we continue to make a positive difference in societyby promoting creativity, addressing social issueshead-on, and fostering a collaborative approachtowards creating a better future for all.
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2.2. Offer for Education

Since 2017, collaboration with educational partnershas been our principal area of social impact: ourdesire to share our knowledge with teachers,educators and youth workers has motivated ourdecision to apply for the label of social impactcompany. Year by year the educational sectorrecognises Design Thinking, creativity and theFutures Thinking as an important competence ofyoung people and the decision makers.
In 2025 our focus continued on the projects on alocal and European level.
a. European projects
Partnerships with European actors are an importantpillar of our activities: it is in the framework of thestrategic partnerships where we share ourknowledge, create new tools, test them and get toknow the best practices. The outcomes of theprojects are disseminated to our local partners inLuxembourg.
The following projects were implemented in 2025:
REEFAB: Developing new activities for youngadults in FabLabs towards environmental jobs -project financed by EU Erasmus+ programme(February 2024-November 2026)

ReeFab was born out of the desire to make theecological transition more concrete by engagingyoung adults and exploring the local practices ofFabLabs and locally committed industries. ThisEuropean project, funded by Erasmus+, bringstogether Cap Sciences (France), IAAC (Spain), ArtSquare Lab (Luxembourg) and the Comune diCinisello Balsamo (Italy).· CAP SCIENCES, a centre for scientificculture in Bordeaux, France· IAAC, in particular its FabLab, in Barcelona,Spain· Comune di Cinisello Balsamo, Italy, inparticular its network of makerspaces inlibraries
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ReeFab is a three-year project funded byERASMUS+, led by Cap Science (FR) and involvingvarious realities around FabLabs linked tomanufacturing and participative design based onthe Design Thinking model. The project started atthe beginning of 2024 and will run until the end of2026.
ReeFab embraces the vision of FabLabs as livingreefs, interconnected and responsive to theirenvironments.
The objectives of the projects are:1. Encourage young people’s initiative, activecitizenship and peer-to-peer collaborationthrough FabLab activities2. Demonstrate that action, Do It Yourself, is away of combating eco-anxiety3. Get young people concretely involved inlocal communities and discover the sectorsof the future in relation to environmentalchallenges4. Transforming FabLabs into resource centresfor the ecological transition aimed at youngpeople
The project is focusing on paradigm shifts andchallenges facing the materials industry, aquaticecosystems, food production, the textile industry,digital skills and know-how.
The first phase of the project consisted in a surveyand knowledge sharing and good practice. The aimwas to explore how local initiatives care for andprotect their living ecosystems, transform waste intoresources, develop sustainable technologies, andengage young people in the process.
Through these explorations, the objective was touncover key learning, highlight challenges andopportunities, and inspire FabLabs and otherchange-makers to join us and take action.
In 2025, the activities of the project continued: theproject partners met together in Cap Science inBordeaux to run the design thinking process withlocal youth and craft the new scenarios forinteractive workshops.
The objective of this phase is to develop aneducational toolkit with educational scenariosfocused on ecology, entrepreneurship and the futureemployability of young people.

All partners collaborate together to develop thecontent that can be later on promoted amongFabLabs all over Europe. In Luxembourg, ArtSquare Lab collaborated with Facilitec in Esch-sur-Alzette to prepare the common content and test theworkshop with young people from Ecole deCommerce et Gestion (in November 2025).
As part of our social impact in Art Square Lab weare committed to connect citizens and especiallyyoung people to co-create their futures: futures thatare sustainable, circular and socially responsible.The ReeFab project contributes to our offer that weaddress to schools, youth clubs, organisations ofyoung entrepreneurs: inspirations from 3 Europeanpartner countries, new methods of empoweringyoung audiences to think bigger and think green.
For our organisation, the ReeFab project bringsenormous learning possibilities, collaboration withwell-established European Fablabs andorganisations committed to design thinking and thefutures thinking.
Website of the project: https://www.reefab.eu/

https://www.reefab.eu/
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“Discover EU” - Meet up in Luxembourg (July2025, Luxembourg), financed by - Erasmus+programme of EU - ANEFORE
The Luxembourg Discover EU project was a 4-dayexperience with a workshop focused on the topic ofInner Development Goals and role of Active Hopein sustainable development.
The workshop offered a chance to look atsustainability from the perspective of individualchange and its impact on SDG’s. In the first part ofthe workshop participants discovered what are theInner Development Goals, the concept of ActiveHope and the role of creativity and empathy insustainable change. Participants had a chance toreflect and learn about:· Inner Development Goals - being, thinking,relating, collaborating and activating· Evaluating own behaviours and daily choicesand their influence on sustainabledevelopment· “Active hope” - how it can support us inchange for more sustainable future· Role of empathy and creativity in designinga desirable future· Transformational skills for sustainabledevelopment· How self-care can support resilience of ourcommunities
As every year, thanks to the Discover EU inLuxembourg, young people take part in anexperience that enables them to explore Europe’sdiversity, learn about its cultural heritage andhistory. As they visit different local projects and talkto the experts, the abstract goals become moreevident while seen in practice.

In the long term, we wanted to empower youngEuropeans to have their say in their localcommunity, take part in co-creation of newsustainable solutions and pay attention to whatpolitical decisions are taken. We hope that throughthis experience abroad they are inspired to act tosustainable solutions in their localities.
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b. Workshop for Students
Ideation workshop (ECG - Ecole de Commerceet de Gestion)
As part of our partnership with École de Commerceet de Gestion (ECG) in Luxembourg, we organisedan ideation workshop. Art Square Lab SIS guided50 students, divided into 10 groups, using theDesign Thinking methodology to explore currentsocietal challenges in fashion, food waste,connected cities, and mobility.
The 10 ideas generated during the workshop servedas the foundation for projects developed by thestudents as part of ECG’s Entrepreneurial Week,supported by local businesses.
ECG is one of the first schools in Luxembourg thatdeveloped the module on social economy, to raiseawareness about it among their students- futureentrepreneurs.
Be YourSurf! - project financed by OeuvreNationale de Secours Grande-DuchesseCharlotte (December 2024-November 2025)
The ‘Be yoursurf’ project is a collaboration betweenArt Square Lab, SNJ and ENAD school, aimed atengaging a group of students in an immersiveexperience with the ocean. The target audienceconsists of participants in the COR+ programmeaged 16 and over who may have encountereddifficulties in their educational journey.

It can be difficult to spark the motivation to changeone’s life and educational path in everydaycircumstances, due to an environment that remindsyoung people of failure and often paralyses theirprogress. The idea of an immersive group adventureabroad offers young people the chance to take on anew challenge in a completely new environment.Like an ocean wave, it could bring fresh inspirationfor the next steps, as well as the hope that they havethe capacity to face new challenges.
Is it possible to combine the adventure of surfingwith personal development, building self-confidenceand fostering happiness?
The aim of Be Yoursurf! project is to engage a groupof young people from Luxembourg in an immersiveexperience that will enable them to:· Learn to nurture their own dreams and useadventure to develop their imagination· Practise life skills in unfamiliar conditions(learning from failure, perseverance,courage, self-confidence, joy)· Learn the basics of surfing, experience bothgroup and individual learning of such achallenging activity· Build bonds with their peer group by livingtogether, cooking together and reflecting onthe learning experience· Connecting with nature, experiencing thepower of the elements (water, wind), andchanging conditions such as tides, wind andwave size· Helping the local community to care for itsnatural resources (coastal restoration) andto understand the importance of the oceanfor humanity.
The ‘Be yoursurf’ project offers more than justphysical activity: it provides an opportunity forpersonal growth, skills development and socialreintegration for these students. By funding thisinitiative, the Grand Duchess Charlotte Foundationsupported not only an engaging sports programme,but also an innovative therapeutic solution that canhave lasting positive effects on a vulnerablesegment of the youth population. This investmentcould be transformative, offering these youngpeople the tools and confidence they need to rebuildtheir lives.
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Through this project, we aimed to help young peopleget back on track with their education. We did thisby sparking their imagination about the future andempowering them to shape it. Project participantsare already part of the ENAD school programme,which provides them with a framework for personaldevelopment, learning and participation inextracurricular activities on an individual basis.
The impact
The project had a direct impact on the young peopleinvolved in the activities: it will help them makedecisions about their personal and professionalfutures, and will boost their motivation to changeand regain confidence in their abilities. Themetaphor of surfing was used to illustrate thisdynamic: there is no growth without trying, and thereis always room for improvement.
In the long term, we hope that the young people willuse this experience to decide on the next steps intheir education: to gain greater self-confidence andarticulate their strengths and weaknesses, tounderstand the conditions and constraints, and tobe able to break down their own dreams into small,achievable steps. Experts from the SNJ and ENADwill work with each individual, providingpersonalised support tailored to their needs.
The overall Impact
This is a pilot project. This was the very first time theinitiative has been implemented with ENAD school.That is why it is extremely important for us todocument the process and the results so that wecan share them with all stakeholders: other teachersand the school management, who will beresponsible for deciding on the curriculum. Atpresent, we can see enormous potential for scalingup the project for future students.

For the SNJ: evaluation and promotion of theproject’s results among educators, particularly thoseworking with vulnerable groups (including peoplewith disabilities). It is worth exploring whether themethodology used can also be applied to othertarget groups (e.g. people with disabilities).
For Art Square Lab: promoting the project’s resultsto various partners in the education sector (schools,youth centres, ANIJ, CEPAS educators) to exploreideas for future collaboration beyond the classroom.The project is an example of thinking outside thebox: applying new solutions within new partnerships.
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2.3. Offer for Social Entrepreneurs and actors of the Social sector
Strengthening the social sector in Luxembourg andin particular the growing sector of social economyhas been our priority since the beginning. As a partof the SIS family, we have a deep understanding ofthe entrepreneurial paths and the challengesconnected to it. On the other hand, as servicedesigners we are continuously confronted with thelocal and global challenges and we focus on ideasthat might fix them. This is where our dedication forsocial innovation and social economy comes from.
a. Touch Base programme for the Ministry ofLabour, Employment and the Social andSolidarity Economy
Touch Base programme of Social BusinessIncubator (SBI) and the Ministry of Labour,Employment and the Social and Solidarity Economyoffers future social entrepreneurs development oftheir business ideas using the expertise of coaches.In 2025 Art Square Lab had the honour tocollaborate with both partners on the third edition ofthe programme and contribute with the expertise ofcustomer experience, user-centricity and servicedesign.

In total 8 entrepreneurs were selected to explore thesocial or environmental problem they want to solvewith their idea for social business and analyse thepotential customer segments using the methods ofdesign thinking. Their ideas developed with theprogramme contribute to sectors of health,education, community building, interculturality andenvironment. As each year, Art Square Lab supportsthem during the training and beyond, as our futurecolleagues.
b. World Cafe for LISER/LIH - WISH Project
Our support offered to LISER in 2025 was aimed atthe preparation and organisation of the World Cafefor Cleaning staff, with focus on their well-being andhealth in daily work. The workshop gatheredtogether 14 participants who offered their feedbackin the following areas: Working Conditions, WorkEnvironment and Health. The participants couldexchange their opinions, offered their suggestionsas well as concrete ideas. The workshop wasfacilitated by the researchers from LISER and LIH.
c. Workshop for Atelier Kräizbierg
Atelier Kräizbierg is a well-established partner of ArtSquare Lab and a project that we support with fullenthusiasm. In the last two years, we focused ourefforts on supporting different workshops with teambuilding such as communication activities, co-creation of the best collaboration and lastly: cookingpizza together!
The activities offered in 2025 closed a long series ofcreative workshops focused on improving employeeexperience, design thinking and product and servicedesign.
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2.4. Our services for Public Sector
In 2025 we had a chance to continue ourcollaboration with trusted partners in the publicsector: various Ministries and administrationsoffering services to the public. As practitioners ofService Design Thinking, we offer support in theareas of co-creation, co-design and collaborationwith various stakeholders. In 2025 we continuedcollaborations with the Ministry of Health,Luxembourg Institute of Health, Institute NationalCancer, LISER and the Ministry of Labour.
a. Improving Cancer Diagnosis Announcement -Plan National Cancer, axis 3 (LuxembourgInstitute of Health - LIH and the National CancerInstitute INC and the Ministry of Health andSocial Security)
This project, which addresses the crucial issue ofhow to improve cancer diagnosis, is the result of apartnership between the Luxembourg Institute ofHealth (LIH) and the National Cancer Institute (INC)in Luxembourg. It falls within the scope of Axis 3 ofthe National Cancer Plan 2 developed by theMinistry of Health and Social Security. It is based onthe observation that both patients and healthcareprofessionals emphasise the importance ofimproving this stage in conditions that combine boththe human factor and the need to communicateaccurate information about medical care.
The innovation of this project lies in its patient-centred approach, based on a participatory andcollaborative dynamic. These values are also at theheart of the mission of Art Square Lab, recognisedas a key player in the field of Design Thinking, whichenables the emergence of solutions that are bothinnovative and people-oriented. It is in this contextthat the LIH and the INC called on the expertise ofour Agency to assist them in identifying needs, co-creating solutions, defining prototypes andconducting the experimentation phase, which willenable the implementation of tools and amethodology that are as closely aligned as possiblewith the needs on the ground. The beneficiaries ofthe project are patients, their families and allhealthcare professionals involved in the carepathway (doctors, case managers, psychologists,etc.) to improve this key and delicate moment whena cancer diagnosis is announced.

This project, launched in 2024, will continue until2026 and the different phases follow the 5-stepDesign Thinking methodology.
After the first 3 steps of the Design Thinking process,based on the conclusions of the interviews and theresults of the co-creation groups, prototypes weredefined in 2025, then discussed in focus groups(patients/relatives and then professionals) tovalidate the approach. Finally, the selectedprototypes will be developed and tested in 2026 andwill undergo a readjustment phase if necessarybefore implementation in Luxembourg.
This project offers hope and aims to changeattitudes and practices to improve patient careduring this critical phase of their care pathway. ArtSquare Lab is contributing its expertise to aninitiative that is fully in line with its mission andperfectly aligned with its values and human-centredapproach.
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b. Workshops PPI (Patient and PublicInvolvement) for LIH
Art Square Lab helped organise a two-day PPIretreat with patient partners, researchers, andmembers of senior management to create a spacefor constructive dialogue among patients and tojointly develop projects and initiatives that offersignificant value to all.
Participants worked in small, diverse groups led bya facilitator to maximise the potential of collectiveintelligence. They used interactive Design Thinkingtools, specifically tailored to the mission’s objectives.
Day 1: 3-Hour WorkshopParticipants: 13 (patients and citizen partners only)Working Groups: 3Objective: Share experiences and consolidate ideasfor future collaborations. The outcomes of thesediscussions served as the foundation for thefollowing day’s workshop.
Day 2: 3-Hour WorkshopParticipants: 30 (patient and citizen partners,researchers, and management members)Working Groups: 4Objective: After presenting the results from Day 1,participants worked in mixed groups to develop newideas for PPI collaboration.

c. National strategy for Social Economy andSocial Innovation in Luxembourg (Ministry ofLabour, Employment and the Social andSolidarity Economy)

The social and solidarity economy plays a crucialrole in Luxembourg and its development is a priorityfor the Ministry of Labour. According to figures from2020, more than 2,135 entities are active in thesocial economy, representing 2.2% of national GDPand 4% of employment. These companies do notseek only to maximise their profits but are committedto providing solutions to societal needs.
This dynamic is also evident in other Europeancountries. Under the impetus of the Europeaninstitutions, Member States are being asked todevelop or update their social economy strategiesin order to achieve the objectives of the EuropeanPillar of Social Rights and the EU's headline targetsfor 2030 in terms of employment, training andpoverty reduction.
In Luxembourg, the development of this nationalstrategy for the social economy and socialinnovation is based on a consultation processinvolving all stakeholders in the ecosystem in orderto define a shared vision and a concrete roadmapfor the coming years. It will include concretemeasures to promote the financing of socialenterprises, continuing education in socialentrepreneurship and awareness-raising among thegeneral public.



17

Art Square Lab is supporting the Ministry of Labourin implementing this participatory process, which isdivided into several stages based on the DesignThinking methodology.
As a Design Thinking agency and Social ImpactCompany, this project is particularly meaningful tous, as we are keen to contribute our expertise to thecollective effort to define an ambitious nationalstrategy that responds to current economic andsocial challenges and the needs of its stakeholdersfor a fair, inclusive and sustainable future.

In 2025, we organised 4 working groups withrepresentatives from the relevant ministries, SIS,federations, foundations, University and variousinstitutions representing businesses, among others.The aims of these sessions were to map actors andactions, brainstorm on actions and share andprioritise actions.
At the end of the consultation process, anoperational roadmap will be defined with clearlyidentified objectives, actions and indicators, as wellas short, medium, and long-term milestones.
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3. Social Impact at Art Square Lab
Social Impact of all the activities and projectsimplemented in 2025 was one of the most importantgoals for the team of Art Square Lab. We performedour best competences in the field of training inDesign Thinking methodology and providing servicedesign consulting. In order to measure our impactand broaden it, the following social impact indicatorswere set up for 2025:
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Indicator 1: Number of clientswho benefited from the company’s services

Indicator 2: Proportion of customerswho used the company’s servicesat a reduced rate by category

7 out of 11 clients = 63%

Indicator 4: Proportion of clients in situationsof economic or social fragility who have benefitedfrom adapted training

154 people out of 384 = 40%

Indicator 3: Number of adapted trainingsthat have been offered by the company
1 training for 50 students of ECG15 people for the 2 sessions for Atelier Kraïzbierg14 participants of LISER workshop18 participants of ReeFab project / ECG school students15 participants of Discover EU30 participants of LIH workshop12 young people for Be Your Surf

384 11
people trained companies/organisations
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4. Our Commitment to Sustainable Development Goals
Let’s walk the talk! At Art Square Lab, wecontinuously increase our efforts to achieve socialimpact and we use the 17 SDGs to determine whatgoals we are going for.
In 2025, we continued target in 3 out of the 17 goals:

SDG 4 - Ensure inclusive and equitable qualityeducation and promote lifelong learningopportunities for all
An important aspect of our social impact is ourcontinuous contribution to the improvement ofeducational tools and methods in formal and non-formal education in Luxembourg. At Art Square Lab,we believe that we have the necessary expertiseand practical experience in future skills, such asempathy, problem solving, creativity, thinkingoutside the box, co-design and co-creation, and it isour duty to share these with the educationecosystem. Our collaboration with local schools,teachers and educators is an important part of thisprocess. In addition, in 2025 we have started a newproject with ENAD school, aiming at prevention ofschool dropping out.

SDG 8 - Promote sustained, inclusive andsustainable economic growth, full andproductive employment and decent work for all
Diversity, equity and inclusion are important factorsin our work. To “walk the talk”, we promote diversitywithin our team and embrace inclusive employmentpolicies. We continue our support for young peoplewho search for internships - in 2025 we offered thisopportunity to two young people! We believe it isimportant to offer 'circularity of competences' - anopportunity to test, develop or refresh skills in thesafe (but demanding) environment of Art SquareLab.
SDG 12 - Ensure sustainable consumption andproduction patterns
As in previous years, we paid special attention toour suppliers, with whom we collaborated on variousevents. We made every effort to collaborate withgreen suppliers and organisations active in thesocial sector, such as other SIS or asblorganisations like Muse asbl. We encouraged ourpartners to consider various elements, such aswaste reduction (e.g. offering local products andreducing plastic waste), fair trade and theenvironmental impact of the event. Supporting smalllocal suppliers is also one of our goals. Although itis sometimes easier to choose a supplier that offerslower prices, we go the extra mile to collaborate withthose who contribute to the betterment of society.
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48 Av. de la LibertéL-1930 Luxembourg

contact@artsquarelab.net

www.artsquarelab.net

+352 661 24 10 94


